PREFACE

     The Army Institute for Professional Development (AIPD) administers the

consolidated Army Correspondence Course Program (ACCP), which provides high-

quality, economical training to its users.  The AIPD is accredited by the Accrediting Commission of the Distance Education and Training Council (DETC), the nationally recognized accrediting agency for correspondence institutions.

     Accreditation is a process that gives public recognition to educational

institutions which meet published standards of quality.  The DETC has developed a thorough and careful evaluation system to assure that institutions meet standards of academic and administrative excellence before it awards accreditation.

     The many TRADOC service schools and DOD agencies that produce the ACCP

materials administered by the AIPD develop them to the DETC standards.

     The AIPD is also a charter member of the Interservice Correspondence

Exchange (ICE).  The ICE brings together representatives from the Army, Navy, Air Force, Marine Corps, and Coast Guard to meet and share ideas on improving

distance education.
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                                INTRODUCTION

This subcourse contains eight lessons on Army Training Management.  The lessons

are:

     Lesson #1.  Analyze Training Guidance  (Task No. 874-896-4427)

     Lesson #2.  Perform Backward Planning

     Lesson #3.  Identify Subtasks and Task Steps  (Task No. 874-896-4411)

     Lesson #4.  Select Training Methods

     Lesson #5.  Identify Needed Resources  (Task No. 874-896-4421)

     Lesson #6.  Prepare a Training Outline  (Task No. 874-896-3050)

     Lesson #7.  Prepare to Conduct Training  (Task No. 874-896-2010)

     Lesson #8.  Prepare Resources

     Supplementary Training Material Provided - None

     Material to be Provided by the Student - None

     Material to be Provided by Unit or Supervisor - None

Three credit hours will be awarded for successful completion of this subcourse.

GRADING AND CERTIFICATION INSTRUCTIONS

Instructions to the Soldier

     This subcourse has a Performance-Based Examination which covers the task(s)

listed in the Introduction.  You must correctly answer the Examination questions

to obtain credit for the subcourse.  We suggest you study the lesson material

and complete all exercises and self-test before attempting the Performance-Based

Examination.  When you are ready to take the Examination, circle your choice

then double check to insure you have selected the correct answer.  When you are

satisfied with your answers, record them on the ACCP Examination Response Sheet

and mail the Response Sheet in the envelope provided.

PRETEST

     For this subcourse the Performance-Based Examination in the back of the

book serves as a pretest.  You may take the Examination at any time you feel

competent in the material.  However, if you fail, your final grade cannot be

higher than 75% when you retake the examination.  Also, you are allowed only one

retake.

                         * * * IMPORTANT NOTICE * * *

            THE PASSING SCORE FOR ALL ACCP MATERIAL IS NOW 70%.

          PLEASE DISREGARD ALL REFERENCES TO THE 75% REQUIREMENT.


